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LEVELS

RELATION BETWEEN HOURS WITH CEFR LEVEL

COMMON EUROPEAN SIS ACADEMIC
FRAMEWORK REFERENCE LEVEL HOURS PER WEEK RECOMENDED HOURS PER
ACCUMULATED : TOTAL HOURS
AND YEAR HOURS WEEK
e Student can recognize common basic wonds and expressions related
—— with self information, own family and context. Additionally, follow
COMPREHEND speedh whidh is slow and careful lly articulated. 1° 1 Howrs X 36 weeks 36 1
READING Student can comprehend words, known names and basic sentences in
COMPREHENSION  [sings, p s and catalos
Al BEGINER Student can participate in basic conversation about topics with 108 S0 108
ORAL INTERACTION  |inmediate needs or common aspects where another person has slowly
SPEAKING speaking. 2° 1 Howrs X 36 weeks 36 1
Student can use basic sentences and expressions to desaibe known
ORAl EXPRESSION
places and people.
e e NS G _Shjderithed)letumﬂeslutleﬂersa’dﬁllfnrmduﬂtlﬂsm - 1H X 36 : 36 1
information
o Studernt can understand usual phrases and vocabulary about personal
NSIGH interest {personal information, family, shopping, house). . 1~ 1 Howrs X 36 weeks 36
e e COMPREHEND be able to grasp main idea of advices and basic messages.
READING Student can be able to read and find specific information in short texts
COMPREHENSION like adverticement, menu, schedules, personal letters. 5 1 Howrs X 36 weeks 36 288 200 0
| —- Student comemumicate ideas in a basic interchage of information
SRR about quotidian aspedts.
— Student can use expressions and pt to desaibe personal [ 3 Howrs X 36 weeks 108
A2Z HEMENTARY 2 - information about family, § people, accademic or work life.
Student can write short notes or messages accoding to needs.
WRITING WERTING EXPRESSION 3 H X 36 weeks
Aditionally, he/she can write personal letter with a proposal. z = i
AUDITIVE Student can understand the main ideas of clear standard speedh on
3 Houwrrs X 36 weeks
COMPREHENSION familiar matters regularly encountered in work, school or leisure. 23 108
COMPREHEND
BL1 PREINTERMEDIATE L
READING Student can understand usual texts related with work, Hefshe can
COMPREHENSION  [comprehend desaiptions, , Teelings and d from a letter. 9 1 Howrs X 36 weeks 108
i i i iddi 432 375 0
| S Student participate in a conversation about personal quotidian
SPEAKING ‘topics {Tamily, likes, work, trips, actual events).
Gibrision Studernt can connnedt ideas to desaibe experiences, dreams and goals. hiig 3 Houwrrs X 36 weeks 108
BL2 PREINTERMEDIATE 2 - N , hefshe explain points of viewor projects.
WRITING WHRTING EXPRESSION topics. L bexlowih e 11° 3 Howrs X 36 weeks 108




Why English?

INSTITUTIONAL DIAGNOSTIC

A. Answer following questions

1. How important is learning a foreign language?

2. How important is learning English in your school?

How does school demonstrate that

importance?
PLUS MINUS DELTA
VWhat has worked for English reinforcement and should  What has not worked for English reinforcement and What should be improved to sirengthen English
it confinue? should be stopped? language leaming 7
C. Answer following questions according to your school
STRENGTHEN AXIS B Quesfion Yes; No yet

1 Is English spoken oufside the class?

AN BN ONET 9 wmminmmeiMIm,mmmm
3 Is there a calendar of bilingual exira-adivifies or inter acivilies ?
4 Is the reinforcement of teacher's English level promoted?

TEACHER FORCE a Is collaborative competence promoled as a team aciivly?
6 Do English teachers work with leachers from other knowledge areas (o areate transversal projecis?
7 Does teachers know MEN resources from piatform ECO 2.0 to reinforce English?
RESDURCES USAEE g Bmdmmmmin English promoted by mearns of use of MEN

9 s independent leaming in siudents promoled by use of resources oulside the dassroom?
10 Is there an aclializated English sylabus?

SYLLABUS MANAGEMENT 1" Local English syllabus is aligned with suggested English syllabus?
12 Is syabus implemented in feacher's pedagogical practices?
13 Are input and an oulput evaluations implemented to know students language level in different grades?

BMPROVEMENT CUL TURE 14 Have ICFES outcome targets been established?
15 Do teachers apply exams to evaluate four commumcative sialls?

MANAGEMENTIN 16 Is the English importance: spoken to students for their ife project?
ALLIANCES AND LIFE

PROJECT. U

138

Job and academic regional acthafies are realised for students leam about those?

Are there aliances with other schools, enterpiises or produchive sector to molivate students in English
leaming?




INSTITUTIONAL BILINGUALISM PLAN - A1

DANE 115001001061

STAGE STEPS START DAY DEADLINE AlM RESPONSIBLES
TEAM UP
1 - PREPARATION AND AWARENESS AWARENESS
DIAGNOSTIC
ENVIRONMENT
2 - PLANNING FOR ACADEMIC ENVIRONMENT
AND RESOURCES USAGE
RESOURCES
SYLLABUS
3 - PLANNING FOR SYLLABUS ACTUALIZATION
AND ALLIANCES MANAGEMENT
ALLIANCES
TEACHERS
4 - PLANNING FOR THE TEACHER FORCE AND
IMPROVEMENT CULTURE
IMPROVEMENT
PRIORITIZATION
- INSTITUTIONAL
5-1 BILINGUAL ISM PLAN YSIS

CONSOLIDATION

MONITORING
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SECOND STAGE - FIRST STEP -

SIGNAGE AND BILINGUAL SPACES (How much do | use English at school and how do | perceive that?)

ACTIVITIES METHODOLOGY PRODUCT

CULTURAL AND BILINGUAL EVENTS (Can students look, listen and read English in different places outside the classroom? )

ACTIVITIES METHODOLOGY WEEK PRODUCT

DAILY INTERACTION IN ENGLISH AND BILINGUAL CULTURE (What can the school do to take English outside the classroom?)

ACTIVITI METHODOLOGY WEEK PRODUCT




THIRD STAGE - FIRST STEP -

MACRO
INSTITUTIONAL PRINCIPLES TO ENGLISH TEACHING
EDUCATIONAL INSTITUTIONAL JUSTIFICATION OBJECTIVES PRESENTATION
EROECT VW SELECTED PRINCIPLES e . | i e e
e school? o intngr pment of st START DATE ENDTIME
ENGLISH TEACHING APPROACH (What approach does my school use to teach English?)
COMMUNICATIVE APPROACHE METHOODLOGY INTERACTION ACTIVITIES COMMUNICATIVE PRACTICE A COMMUNIGATIVE COMPETENCE

ARTICULATION AND RELEVANCE OF ENGLISH (How English learning is linked to educational emphasis (tourism, commercial, industrial, agro - ecological, etc)
DESCRIBE NEED

Whedh sl b Suceationsl DESCRIBE EMPLOYMENT OPPOHTUNITIES N THE REGION
BILINGUAL EIMMCATION MODEL the =t DESCRIBE ECONOMC OFPORTUNITIES What is the stedenl’s exil profile and how does English
emphasis, whal are the needs the instiution oy
Ll M comnbribote: that?

NATIONAL SYLLABUS STANDARS FOR ENGLISH TEACHING
1BP team will review different aspects of what do they know, want and leam about syllabus managing.
KN WANT LEARMNED

INSTITUTIONAL GOALS OF ENGLISH FOR EACH GRADE.
What is the hourly intensity and what is the level acquired by the students in each grade?
GRADE HOURS PER WEEK HAGNOSTIC RESULT EXIT GOAL

SYLLABUS STRUCTURE OR AREA PLANNING OF EACH ENGLISH LEVEL
Who makes up the English syllabus team? What are the national models for English syllabus? How much do teachers know about that?
Selecto two grades and develop a pilot actualizabion
SELECTED WEEKLY SEQUENCE AND

FUNCTIONA|
GRADE COMMUNICATIVE FUNCTION L LANGUAGE RE EXPECTED RESULTS EVALUATION

MICRO

LEARNING PROJECTS ACCORDING TO INSTITUTIONAL EMPHASIS
What are English learning units for each grade level to achieve an exit objective goal?
PRESENT THE

sz LEARNING PROJECT LEARMING OBJECTIVE LEARNING CONTENT | COMPETENCES ETAGES EXPECTED PRODUCT EVALUATION
CLASS PLANNING
Which learning units will be working the institutional emphasis?
COMMUNICATIVE OBJECTIVES COMMUNICATIVE ACTIVITIES

SYLLABUS MONITORING IN CLASSROOM
How to plan the class according to syllabus structure, English planning and appropriate learning objectives?
TEACHING DIRECTOR RANGE OF ENGLISH

NAME ACCOMPANIMENT GRADE DETAILS TO OBSERVE FEEDBACK COMMITMENTS




FOURTH STAGE - FIRST STEP -
TEACHER REINFORCEMENT

TEACHER FORCE
What is the English teacher profile in accademic institution? What are their grades and their actual English level?
ENGLISH TEAM
COLLABORATIVE OF ENGLISH
HOW DO YOU ACHIEVE COLLABDRATIVE TEAM? MEETING AREA TOFIC SHARED TASK "“::E:ER
TRANSVERSAL PROJECT
What are your strengths and opportunities for improvement a professional develoj t plan to reinforce your English communication skills and didactic practi for teaching English to students with
different ages?
HOW DO YOU INT ENGLISH IN
PROJECT? INTEGRATED AREAS INTEGRATED TOPICE RESOURCES
FORMATIVE PERFORMANCE EVALUATION TEACHER
What strategies can | impl t throughout institutional development week to strengthen the English team, develop tj ys and professional update?
TEACHER ACTION PLAN IMPR( PLAN EVALL

TEACHER PRACTICE REINFORCEMENT
What strategies can be implemented to turn the classroom into a transformative space and the main setting for improving the
teaching practices of English teachers?

ENGLISH INTERACTION (TEACHER - TEACHER)
EPACES TO INTERACT IN ENGLISH PURPOSE RESOURCES

INNOVATED METHODOLOGIES
ACE FOR TIME TO IMPLEMENT REBOURCES

MEANINGFUL PRACTICE
TEACHER SIGNIFICANT PRACTICES
PEDAGOGIC DAYS TITILE OBJIEGTIVE DINAMIG RBI_JLW RECOGHITION OF TEACHERS

MENTORING AND LEADERSHIP

PEER MENTORSHIP
TEAM
TEACHER A TEACHER B ENGLISH BTRENGTHS ENGLISH WEAKNESSES ABFECTS TO IMPROVE
SUPPORT AND LEADERSHIP
ABPECT LEADER ACTION PLAN OBJECTIVES GOAL

TEACHER REFLEXION
CLAES OBJECTIVE FEEDBACK EXPLAIN CLASS REVIEW COMMUMICATIVE SKILLS COMMLNICATIVE ACTIVITIES
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WHAT DO ICFES EVALUATE?

PART

1

PART

According with inlernational standards ICFES reviews students’ language level, throw questions related with vocabulary, grammar, reading and
contextualized situations students release their language knowledge.
I ——

What do it evaluate? What should student do?

Interaciive use of English. Identify and comprehend communicative situations from adverisernents.
Lexcal knowdedge. Relate words with its descriplion

Commnicative knowledge. identify English usage in shoit comversations.

Grammar knowledge. Choose a word that according with its form or use compledes the text
Literal reading comprehension Identify explicit information in the text

Inferential reading comprehension. Identify author intention and general or specific aspects that are not explicit
Lexical and grammatical knowledge. Choose a word that according with its form or use completes the text.

STRATEGIES

First part evaluates the ahility to identify comsmunicative proposals in different contexts {advertisernent and place)
Student has to:

= Read slowly the adverfiserment that accompany each word and think in difierent places where you can find it

= Take info account adverisement proposal {forbit —inform - request].

= Relate key words with answer oplions to dismiss incored ones.

First part evaluates the ahility to identify communicative proposals in diffierent confexts {advertisement and place).
Siudent has to:

= Read siowly the advertisement that accompany each word and think in different places where you can find it

= Take inlo account adverisement proposal (forbit — inform - request).

= Relate key words with answer oplions to dismiss incomedt ones.

Second part evaluate quolidian vocabulary and the ability to relate that wath the sentence that describes the meaning of words.
Student has to:

= Read the descipiion

= Associate descriplions with known words.

= Uinderiine nouns and verbs. Then, relate those with oplions.

Second part evaluate quolidian vocabulary and the ability to relate that with the sentence that describes the meaning of words.
Siudent has to:

= Read the descripiion

= Associale descripions with known words.

= Underine nouns and verbs. Then, relate those with oplions.

Third part review the ability to recognize appropriated language fo use in a communicative situation

Student has to:

= Read the dialogue of irst speaker, then think aboul a possible answer of speaker 2

= ideniify communicative intention of first speaker and kind of quesiion.

= Pay attention o general circamstances {pegative — positive) and different expressions or words relates with the siluation
Third part review the ability to recognize appropriated language to use in a communicative siuation

Siudent has to:

= Read the dialogue of first speaker, then think about a possible answer of speaker 2.

= [denlfify communicative intention of first speaker and kind of question.

= Pay attention to general circumstances {negafive — positive) and different expressions or words relates with the situafion

4 Grammar knowledge.

Fourth part evaluates knowledge about English grammafical ndes. Generally, student has to complete a text with a word according fo its use
and verbal tense.

Student has to:

= Read al text before amswer and look for the main idea, theme and lense.

= While student is reading, hefshe has to predict what is the missing word category {connecior, preposition, adverb or modal verb)

= After solect the answer read again to be sure about the sense of the sentence.

Fifth part measire ahilily to understand a reading inan explicit way  Throw Feral comprehension reader can recognize and remember
author ideas. In this way, student can idenlify information as places, dates, quantities and hefshe will comprehend main and secondary
ideas.

Siudent has to:

= Take info account that questions have the same text sequence.

= Look for in answer oplions key words and synonyms that refers same concepits or ideas.

= Do not forget time of each part

= Do not franslate, on the confrary, read sentences and contexualize to improve your comprehension

= Create mental images about the reading to remember information.

Sixth part evaluate ability fo comprehend what do reading mean. Inferenfial reading consists in understand unexplcit messages, it presenis
connection between ideas {main and secondary] and reader’s owm comprehension

Student has to:

= Stablish a reading proposal

= Uise own ideas to do logic deductions.

= idenlify author’s intention and point of view. Answer according to what is argued in the text

Seventh part evaluates levical and grammafical abiliies. Grarmatical is the capacity to recognize and use verbal tenses and forms.
Furthermore, lexical competence is related with use of vocabulary in different contexts.

Siudent has to:

= Think over the missing word category {verb, preposifion, noun or adeciive).

= F the missing word is a verb student has to read carefully to identify the verb tense.

= Lise strategies from third and fourth parts.




